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REPORT 
 
At the 4 November meeting, Council considered a report with an update on the State 
Government’s Fit for the Future program criteria, including associated guidelines and 
templates for completion, that were contained in the information released by the NSW Office 
of Local Government on 31 October 2014. 
 
Following consideration of that report, Council resolved: 
 
1. THAT the City of Canada Bay, agrees to opening discussion with the Council’s the State 

Government are proposing to amalgamate , that is Ashfield, Burwood, Leichhardt, 
Marrickville and Strathfield, – on the basis that the City of Canada Bay Council remains 
opposed to any forced merger with its neighbouring councils and continues to support 
local government reform initiatives through regional and sub-regional resource 
sharing/strategic alliances and sector wide cooperation (e.g. the Southern Sydney 
Regional Organisation of Councils ‘Council of Mayors’ proposal). 

 
2. THAT Council develop a communications strategy and community engagement program 

to actively inform our community and Council staff about the State Government reform 
agenda and its implications for the City of Canada Bay. 

 
3. THAT the City of Canada Bay, in formulating the response to the NSW Government Fit 

for the Future program: 
 

a) Meet with those Council’s proposed to be amalgamated with the City of Canada Bay, 
on the basis that the City of Canada Bay Council continues to remain opposed to any 
forced amalgamation / merger  
 

b) Seek agreement of these councils to undertake shared modelling and business case 
analysis of options to assess whether each option performs better, worse or no 
different against the Government adopted assessment criteria as well as analysis of 
the impacts of options on representation and communities of interest, including the 
options of: 

i. amalgamation of Ashfield, Burwood, Canada Bay, Leichhardt, 
Marrickville & Strathfield as proposed by the Panel and supported by the 
State Government  

ii. the Southern Sydney Regional Organisation of Council’s (SSROC) Council 
of Mayors model  

iii. the Status Quo (as the base).  
 
4. THAT Council allocate $30,000 towards the preparation of a business case in 

conjunction with and communication and engagement strategy. 
 

5. THAT the General Manager brief Councillors at future workshops so as to provide an 
update on the development of a community engagement and communication strategy and 
feedback on the business case analysis of options being examined, in this process. 

 



In regard to Item 1, I convened a meeting with the Mayors and General Managers of 
Ashfield, Burwood, Leichhardt, Marrickville and Strathfield Councils, to initiate discussions 
regarding the amalgamation proposed by the State Government 
 
All Councils held a position similar to the City of Canada Bay, in that they oppose any forced 
amalgamation.  They also were in agreement to opening discussions on responding to the Fit 
for the Future program, which requires a submission by Council by 30 June 2015 (note: 
Strathfield Council have resolved not to make a submission). 
 
All six (6) Councils agreed to formalise an alliance to support and facilitate a robust response 
to the State Government’s Fit for the Future program. 
 
To provide Councils with reliable data on which to base their business case, it was agreed 
that a Memorandum of Understanding (MOU) be prepared and circulated to clearly establish 
the roles and responsibilities of each Council so we can work collaboratively in the short 
timeframe that is available.  A hardcopy of the MOU is attached. 
 
The funding suggested in the MOU aligns with funding Council has already allocated for 
community education and information programs and business case preparation.  The MOU 
expires on 30 June 2015. 
 
RECOMMENDATION 
 
1. THAT Council reiterates its position of remaining opposed to forced amalgamations. 
 
2. THAT Council agrees to work collaboratively with Leichhardt, Marrickville, 

Ashfield, Burwood and Strathfield Councils and endorses the proposed MOU to 
enable a business case analysis of the various options and alternatives to be 
undertaken for further consideration by Council. 
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